
Putting Mittens on a Crab

NEANS meeting
Portland, ME
13 May 2015

1



Mitten Crab Project Overview

Project goals
1.Identify GOM habitat most 
vulnerable to invasions

1.Create an early detection network 
of citizens and professionals to help 
observe and report early sightings

1.Develop a rapid response plan
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Mitten Crab Project Overview

Funded by National Sea Grant office

Project area:
• Early detection network – ME, NH, 

MA
• Rapid response plan – Northeast 

region

nhm.ac.uk
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Early Detection Network - Outreach

Audience ME NH MA
Citizen monitoring groups ✔ ✔ ✔

Recreational 
boaters/fisherman

✔ 2015 2015

Aquaculturists ✔ ✔ ✔

Shellfisherman ✔ ✔ ✔

Harbormasters ✔ ✔ ✔
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Project timeline

Now
Rapid response plan in review

Summer/Fall 2015
Finalize rapid response plan
Remaining outreach activities
RRP meetings

www.serc.si.edu
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Rapid Response Plan Overview
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Rapid Response Plan –Habitat Suitability  
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Rapid Response Plan Overview
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Rapid Response Plan – Monitoring Methods Review
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Rapid Response Plan Overview
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Rapid Response Plan Overview
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Rapid Response Plan Overview
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Rapid Response Plan Overview
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Rapid Response Plan

Thank you reviewers!

•Meg Modley
•John McPhedran
•Deborah Rudnick – CMC Research in 
California
•Bob Schmidt – Bard College
•Yves deLafontaine (Quebec)
•Aaron Ramsay (PEI)
•Isabelle Desjardins (Quebec)
•Bruce Thorpe (NB)
•Dawn Sephton (NS) http://www.theguardian.com



Rapid Response Plan – Ques for NEANS Panel

• Include section on prevention? If so, 
possible approaches?

• Is the detailed overview of life history 
useful given the target audience?

• Permits
• Funding resources
• Recognize that there is no reasonable 

chance of eradication? 
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Recommendation to NEANS Panel

Need exists for continued early detection efforts

Outreach program 
•series of workshops or webinars
•Topics - Species of concern and emergent issues
•Audience – those people responsible for 
implementing rapid response
•Content - Resources that exist, Current and potential 
threats, What you can do


